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SEEK, STRIVE, and SUCCEED ... the motto of KCE, follows the path shown by our great
KINGS in continuing our tradition of engineering excellence. KCE with its high aims,
planned approach, highly skilled staff and state of the art infrastructure is the hub for
students with goals set to shape up their careers.

With the commitment to Institutions’ motto “Seek, Strive, Succeed”, Head of the Institution
drives its members and enhances the confidence level for better implementation. Unveiling the
Institutes Vision, Mission and Quality Policy, pragmatic approach leads us to march towards
culture of excellence. Competent team comprises

The Management

The Secretary

Principal

Vice-Principal

Heads of the Departments

Faculty Members

e Management without procrastination has vested Autonomy to Principal in academic
activities.

e Principal heads the academic structure, leadership is vested in Top-Down approach.
Principal assigns different portfolios and delegates authority for the competent individuals.

e Staff Council members support planning at all stages.

e Committee Coordinators derives guidelines for the activity in consultation with Head of the
Institution and coordinates the execution. Suitable reports are generated at every stages and
reviewed. Corrective action for enhancements will be proposed and implemented.

The leadership steers its operations through well defined action plans justifying the goals

of the mission statement by inspirations and motivations. Leadership has ensured

attainment of the stated mission through appropriate guidance, monitoring and review

process.

e Structured mechanism and approaches for effective teaching-learning process thereby
instilling quality education to the learners is ascertained.

e Competency building promoting Co-Curricular and Extra-Curricular activities honing
the required skills among student community is taken care.

Secretary holds meeting with Principal, Vice-Principal regarding major policies and
reviews academic initiatives and supporting facilities. Principal convenes Staff Council
Meeting monthly once with SCM members regarding all academic maters, students’
progression in curricular & co-curricular activities, department level initiatives, institute
level initiatives, placement and training initiatives, research and extension activities,
industry interaction etc. Stakeholder interaction reports are reviewed and suitable
measures are taken towards betterment. The Principal and DRD convener convenes
meeting regarding Research & Development activities. Members are motivated towards
overall development of students, staffs and institute. Heads of the departments conducts
Department review meeting to plan, review department level initiatives. Review meeting
with various institute level committees are made to ensure progression.




